JANUARY 22

FUXAGUFER MOUNTAIN HUT, DAVOS

11:30 CHAIRLIFT | 12:00-14:00 SESSION

LEADERSHIP CONVERSATIONS AT THE EDGE OF TRANSFORMATION -

LUNCHEON AGENDA

This luncheon convenes leaders for candid conversation
at the edge of systemic transformation. Curated for
discretion, intimacy, and trust, this event surfaces
structural bottlenecks and emerging infrastructure.
Participants are invited to identify and mobilise leverage
points for decentralisation, acceleration, and mutual
value-creation.

PROGRAM

Arrival via chairlift (informal priming)

11:30 - 1:30

Welcome & Framing
12:00 -12:10
Christian/Griffin/Ingrid/Leyla:

Purpose:

¢ Why the landscape for value-creation and collaboration
is staged in transformation

¢ Why energy, Al, and digital infrastructure are emerging
as a key competitive nexus

« Why this conversation is different: not sectoral, not
promotional, not abstract. Rather than proclamation —
invitation and mobilisation

Setting the scene — Bringing the context and
agendas at hand (4-6 presentations)

12:10 - 12:40

5-8 minutes each, substantive coverage:
e Energy / storage leader
+ Data centers, computing, and infrastructure operator
perspectives
» Policy / public sector voice
* Investor or strategic corporate

Interactive table conversations — Curated for
matching and new linkages

12:40 - 13:05

Participants sit around 5-6 tables

Themes and tasks:

1. What need to change, new momentum or breakthroughs
yet to happen?

2. How can change be realised, by Whom and How to unlock
progress?

Each table has an appointed moderator

R Y

PROSPERITY PATHS

Plenary harvest

13:05 -13:20

Integration & commitment round — From
insight to action

13:20 - 13:40

Connection weaving

13:40 - 13:55

Closing & gratitude
13:55 - 14:00

Follow-up




